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Welcome Message 

“According to the United Nations’ Universal Declaration of Human Rights, ‘Everyone has the right to own property, individually and in association with others.’ I know of no other organization in the world that surpasses IIRD in securing this right for the poorest of the world’s poor.”


-- Norm G. Kurland, J.D., President of the Center for Economic and Social Justice

The year 2004 brought with it a host of challenges for Bangladesh in the form of natural disaster and political upheaval. The massive flooding, not the worst in terms of inundation but by far the most damaging to date, caused great hardship for a huge proportion of families in IIRD working areas already struggling to survive. Many acres of crop land disappeared under water, key infrastructure was destroyed, and with it the meager livelihood of thousands of the rural poor. The assassination attempt on the former Awami League Prime Minister, Sheikh Hasina, led to repeated riots, protests, and strikes, immobilizing much of the nation. Through it all IIRD has responded within its capacity, delivering emergency aid to flood victims and continuing to serve the rural poor on a consistent basis in the face of political instability.  

In 2004, IIRD also solidified its relationship with a consortium of new and continuing donors in an effort to expand the breadth and sustainability of current services. IIRD hopes soon to embark on an exciting partnership with the Canadian Hunger Foundation, Capgemini
, and Grameen Shakti
 on a new information and communications technology program; the goal of which is to bring about poverty reduction and sustainable livelihood enhancement in the Northwest region of Bangladesh. The organization also plans to expand working areas from the sub-districts to the district level in order to reach more hard-core poor and to deepen working relationships with the regional bureaucracy. 
In 2000, IIRD was nominated for the King Baudouin International Development Prize and in 2001 was recognized by the World Bank’s Global Development Network as one of the top ten “Most Innovative Development Projects” in the world.  By continuing to be innovative and responsive, IIRD sets the standard for development organizations the world over by narrowing the economic gap and decreasing suffering of the extreme poor.

Md. Eunus Ali

Executive Director (Acting)

IIRD

IIRD’s vision is of a strong and united village society with respect for all members offering a high standard of life for all.

IIRD’s mission is to create a model of rural development that can be replicated in any area of the country – one that will facilitate the creation of the strong society IIRD envisions.

IIRD’s goal is poverty eradication, which is instrumental in affording all members of society their due respect and the necessities of life. 

Objectives

· To reduce poverty by at least 50% in each upazila (sub-district) where IIRD works by implementing social and economic programs leading to poverty eradication

· To foster a comprehensive and integrated development process whereby the above mentioned objective can be achieved within 15 years

· To build the necessary capacity and potential of the poor so that they can lift themselves out of poverty and sustain their development

· To promote women’s equality, child development, and leadership among the poor

· To improve and sustain the availability of primary health care and curative services, including sanitation and safe drinking water

· To protect and improve the environment 
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The IIRD Development Approach

In many rural development projects, the poor are treated as objects of development, considered too ignorant to know what is needed for their own uplift. Government and non-government organizations, through their staff, perform the planning and implementation for the poor. There is much lip service to the concept of participatory development, but practically this often means only sitting with the poor and letting them have a token say in the development process. At IIRD the professional staff and rural poor work as a team to provide technical training and other support assistance to families in their quest to overcome poverty. Furthermore, IIRD’s program recipients/development partners give regular feedback concerning their needs and propose solutions to development problems. IIRD avoids becoming owner and manager of the resources created through development investments; rather, IIRD insists that the poor take the responsibility for these resources to lift themselves out of poverty. Currently, IIRD manages development projects in five different upazilas in Bangladesh: Dhunot (DIDP), Netrokona (NIDP), Kachua (KIDP), Sherpur (SIDP), and Nikli (Nikli IDP). IIRD’s development programs fall into two main categories: Social Service Activities and Economic Empowerment Activities. 
I. Social Service Activities:

A. Non-Formal Primary Education (NFPE)

Educating children contributes to building a better society for tomorrow. IIRD has designed a primary education component in which the community and IIRD work as partners to ensure that the schools operate successfully. The first child development centers (CDCs) opened in 1991 at Dhunot Integrated Development Project (DIDP).

NFPE’s primary objectives:

· Reduce mass illiteracy and contribute to the basic education of a significant proportion of the country’s children, especially those from the poorest families

· Ensure enhanced participation of female children 

· Build a strong foundation of ethical values

· Enhance the potential of education in other areas such as population planning, public hygiene, and health

· Contribute to the improvement of the government education system through community empowerment and advocacy

IIRD workers start by identifying possible locations for one-classroom schools near a sufficient concentration of poor families. The importance of primary education is stressed at meetings with identified communities. Each community is informed that, if willing to begin a school, IIRD will educate their children. The development partners must select the land, construct a suitable thatch classroom, and form an eight-member management committee from among the mothers of the children. IIRD then recruits an educated local woman as a teacher. IIRD trains her, supplies the teaching and learning materials, and monitors the quality of education in the classroom. To cover the maximum number of children, IIRD provides 2 years of education -- motivating parents to provide at least 3 more years of schooling to each child at nearby government primary schools. 

Number of Students Who Completed Full Course of Study in 2004

	Students
	NIDP
	KIDP
	Total

	Girls
	130
	110
	240

	Boys
	86
	96
	182

	Total
	216
	206
	422


B. Community Health Care Initiatives (CHCI)

The major thrust of the program lies in education. IIRD’s initiatives have evolved over the years with the needs and demands of the people, which ensure low cost treatment and enhanced health awareness.  In 2004, the following projects were undertaken in collaboration with different funding agencies:

· Integrated Health Care Project with Insurance 

· Under Five Clinic

· Sanitation

· Safe Drinking Water

· Flood Relief 2004

1. Integrated Health Care Project with Insurance

In 2002, IIRD implemented the Integrated Health Care Project (IHCP), in its Dhunot working area to provide low cost health care to development partners. Under this project, one hospital was established along with six medical centers, including outreach services to more interior areas of the upazila. The hospital is equipped to provide both inpatient and outpatient examinations, supervised treatment and care, as well as simple surgical operations. Furthermore, target families receive training on general preventive health care, sanitation and hygiene, mother and child health care, nutrition and family planning, and information on the general diseases common in the area. Due to immense poverty many of the hard-core poor are unable to afford the cost of urgently needed medicines and proper nutrients. IIRD monitors such situations and provides help in the form of subsidies when needed.
IIRD also has included an insurance plan for the IHCP. Target families who choose to be covered by health insurance pay five taka each week. Participating families only pay 60% of the cost for inpatient hospital care and surgery. In 2004, 6,663 patients received treatment at the hospital and outreach centers, of which 4,820 were from target families covered by the IHCP’s insurance program.

2. Under Five Clinic

The Under Five clinic began in 1993 at KIDP and has since provided vaccinations and medicine for over 40,000 children. Target families receive a 30% discount on all medicine. In 2004, 3,037 children received basic health care at this facility. 

3. Sanitation

IIRD began production and distribution of sanitary latrines in 1989, and our sanitation program differs from that of many other NGOs. For the improved health and safety of the local population, IIRD’s field workers always ensure that every latrine is located at least 75 feet away from any source of drinking water.

IIRD distributes latrine sets at greatly subsidized rates against a production cost of about Taka 600 (US $10). IIRD families pay Taka 100 (US $1.67), whereas other families pay about Taka 350 (US $6). Subsidized rates are necessary to ensure the rapid spread of rural sanitation, as many communities are still reluctant to use their scarce resources to provide proper sanitation for their families. The income from the subsidized sale of latrines (as well as tubewells, corrugated iron sheets, etc.) goes to a village development fund (VDF) to build up local resources. This program also provides female development partners with regular employment. In one month, a team of 11 women (7 skilled and 4 unskilled) can produce about 100 latrine sets consisting of five rings and one slab. Due to funding constraints in 2004, latrine production was implemented at only one project area creating a total of 940 person-days. 

Latrine Production, Distribution, and Employment Generation in 2004

	Project Area
	Production
	Distribution
	Employment in Person-Days

	
	2004
	Cumulative
	2004
	Cumulative
	2004
	Cumulative

	DIDP
	NA
	12,167
	NA
	12,131
	NA
	57,790

	SIDP
	NA
	330
	NA
	318
	NA
	1,554

	NIDP
	250
	8,396
	250
	8,020
	940
	37,655

	KIDP
	NA
	5,882
	NA
	5,729
	NA
	25,950

	PBK
	NA
	580
	NA
	580
	NA
	2,605

	Total
	250
	27,355
	250
	26,778
	940
	125,554


4. Safe Drinking Water 

In Bangladesh many people do not have tubewells and take their drinking water from contaminated wells, ponds, or rivers. This causes serious water-borne diseases and thus requires money to pay for medicines. Consequently, ensuring access to safe drinking water must be part of any integrated development strategy, as it reduces the incidence of illness and disease among development partners and is more cost efficient in the long run. 

IIRD installs tubewells wherever there are families without nearby access to safe drinking water. These families are trained to maintain the wells in good condition. They sign contracts agreeing to share their water with other needy people, properly maintain the tubewells, and allow IIRD to remove the wells upon failure of proper management. In 2004, IIRD repaired 17 tubewells and added 6 more in Netrokona. More than 42 families received safe drinking water from these new wells. In total, IIRD has installed 1,906 tubewells, improving safe water access for 13,827 families in all working areas.

5. Flood Relief

The summer of 2004 brought disastrous flooding to many parts of Bangladesh, including the IIRD working areas of Dhunot, Kachua, and Nikli. With the support of various donor organizations IIRD was able to distribute over 65 tons of food such as rice, lentils, oil, and vegetable seeds to affected families. Oral rehydration saline packets were also disbursed to those affected by diarrhea from the ingestion of contaminated water. 9,400 families were assisted through this intervention. Moreover, one IIRD staff member and his wife directly assisted over 300 additional families with individual contributions from Germany, England, Australia, the United States, and elsewhere. This fundraising drive provided food and clothing, as well as support for income-generating activities and house repairs for flood affected victims. All together IIRD provided over US $25,000 in assistance.  

C. Infrastructure Development & Land Raising

Infrastructure provision is critical to the development process. This is particularly difficult in the rural areas due to the incidence of frequent natural disasters and insufficient government investment. Industry and commerce still play only minor roles in the rural areas. Local roads, flood protection embankments, and canal systems need to be built and maintained to achieve successful development. In the last 16 years, IIRD has developed two important flood protection levees and numerous canals. We have also constructed 230.5 kilometers of rural link roads, 12.5 kilometers of embankment, 9 bridges, and 122 culverts. 

Land raising is another beneficial activity. Agricultural land located near a development partner’s house is raised above the flood-level. Raising the land provides the development partner with a new resource from which s/he can receive an income by cultivating vegetables or planting fruit trees. In total 1,559 families have benefited from this program and 308 social institutions have been developed (e.g. mosques, schools, and playgrounds).

II. Economic Empowerment Activities:

Since 1987 IIRD has launched a number of different economic and social empowerment projects with the goal of increasing employment opportunities and therefore income generation. Success depends on the active participation of the development partners, especially women.

Objectives

· To help promote a more balanced and diversified economy in each working area with special importance on viable yet neglected sectors such as rural cottage industries, afforestation, and fisheries; while also emphasizing the cultivation of fruit, vegetables, and other non-grain crops (rather than the present imbalance of food production over-emphasizing rice cultivation)

· To create opportunities for regular and seasonal wage employment for landless poor families, especially the women of such families

· To enhance ecological balance by minimizing land degradation, soil erosion, and atmospheric pollution

A. IIRD’s Agro-Based and Other Rural Development Efforts

Supporting the development partner’s agricultural activities is imperative in any development strategy in Bangladesh, as it leads to economic self-reliance for rural families. IIRD provides agricultural extension services to small/marginal farmers in the form of low-cost, high quality seeds, irrigation management, and other technical assistance.

IIRD implements the following rural economic uplift activities:

1. Agriculture and Horticulture

2. Afforestation

3. Sericulture 

4. Fisheries and Landless Resettlement Initiatives 

5. Livestock and Broiler Rearing   

6. Rural Industry

1. Agriculture and Horticulture

Marginal and small farmers form at least 25% of the poor families serviced by IIRD. Home-based activities, such as fruit and vegetable cultivation, provide important supplemental income, especially for women. In 2004, 494 families participated in the agriculture program (the fruit tree gardening was temporarily discontinued in 2004). 
Percentages of Families Involved in Crop Diversification in 2004
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2. Afforestation 

At present, a high demand for fuel and timber is leading to drastic deforestation and ecological imbalance. Fortunately, IIRD has been working for more than a decade to overcome this dangerous trend and now operates afforestation programs in all five working areas. These programs have made it possible to utilize additional forest resources for food, fuel, and timber while improving the environment by protecting land and water. 
Timber and fruit tree nurseries are owned by development partners and seedlings are sold to families at low prices for homestead plantation. In 2004 there were eight nurseries. For roadside tree plantations, IIRD signs tripartite agreements with the target families and the local government whereby the families receive 60% of the proceeds from the pruning and sale of timber while the government and IIRD each receive 20%. At their homesteads, target families sell the timber trees after they mature and use the fruit trees for food as well as additional income from market sales. In 2004, family-based nurseries distributed 13,111 timber and 1,667 fruit saplings (such as guava, lemon and mango) to homestead plantations, while IIRD planted 7,840 timber trees. 

3. Sericulture

Since 1993, IIRD has operated sericulture activities at Dhunot; these were later expanded to Kachua, Netrokona, and Sherpur linking rural producers with urban markets. All income-generating activities created through the programs are reserved entirely for female development partners who work as silkworm rearers, reelers, weavers and more. In 2004, 526 women were employed in these programs. In addition, 30,136 more mulberry trees were planted and 60 women were employed full-time as mulberry tree caretakers. Increasing the plantation of mulberry trees means more female development partners are able to take up silkworm rearing. In 2004, 17,984 silkworm eggs were distributed among 224 workers who produced 1,397 yards of spun silk, 7,782 yards of raw silk, and 6,982 yards of finished silk. 

4. Fisheries and Landless Resettlement Initiatives 

IIRD resettles landless development partners on land that IIRD purchases or leases. The intention is not only resettlement but also income generation for the poor. There are many inland water bodies which officially belong to the government, but in practice are used by locals – usually the more wealthy and influential families – for their private benefit. IIRD involves the government and local poor in obtaining this land for permanent resettlement, fishery development, and tree plantation. Community ownership is administered through the organization of “Leadership Groups” in which people practice self-management, the distribution of economic resources, and dispute resolution. Data from IIRD shows that landless families are able to progress from the lowest level of poverty to self-sufficiency within a maximum of seven to eight years. Resettlement projects consist of two phases:

1. A portion of the land is excavated and turned into a large pond

2. Tin-roofed houses, schools, mosques, temples and meeting/training rooms are built on the embankment surrounding the pond

Presently 375 families have been resettled:  248 at Dhunot and 127 at Netrokona. In 2004, 76 private ponds were under lease and being utilized by 315 development partners for fish cultivation. IIRD provides technical support in raising and marketing the fish and distributes the profits equally among development partners. Each development partner earned an average of Taka 2,241 ($37). The following table shows the figures for production cost, sales, and profits.

	Project Name
	# of Ponds
	# of Partners
	Production Cost in Taka
	                        Production Cost in US $
	Sales in Taka
	                                                                                Sales in US $
	Profits in Taka
	Profits in         US $                            

	 DIDP
	20
	166
	262,305
	$4,372
	  687,721
	$11,462
	425,416
	  $7,090

	NIDP
	20
	130
	224,724
	$3,745
	  488,816
	  $8,147
	264,092
	  $4,402

	SIDP
	17
	 19
	  15,165
	   $253
	    25,350
	    $423
	  10,185
	     $170

	Total
	57
	315
	502,194
	$8,370
	1,201,887
	$20,032
	699,693
	 $11,662


5. Livestock and Broiler Rearing
Most families in rural Bangladesh are familiar with rearing livestock. Through the micro-credit program, IIRD provides target families with loans, which they use to purchase cows or goats.  In 2004, 2,239 families received over Taka 7.4 million (or US $123,000) for livestock purchase. Large-scale poultry rearing is highly profitable and can quickly increase, as well as sustain family income – especially for women. Development partners acquire training as well as financial support to build a poultry shed and to purchase feed, whilst IIRD manages the sale of these chickens at nearby markets or in Dhaka. In 2004, 230 families received Taka 2.4 million for poultry purchase. 

6.      Rural Industry

Since 2000, IIRD has employed hundreds of extremely poor women in its rural industry activities, which include silk processing, garment-making, embroidery, leather items, and household goods such as mosquito nets, mattresses, and quilts. The garments and embroidery include dozens of various clothing and bedding items such as shirts, pants, saris, and sheets. Leather items include purses, briefcases, wallets, and belts just to name a few. The women first receive training in their respective trades, then work either at the Bangla Trade School in Netrokona or in Dhunot. Last year, besides the 526 women in silk processing activities, 382 women worked in other industries to produce thousands of items for sale. An additional eight women earned an income working at the IIRD chenachur (snack) and chalk processing units. IIRD also provided full marketing services for profitable sale of products. 
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B.      Micro-finance

1. Savings

Savings is an important component of any micro-finance operation. Experience shows that there is a positive correlation between savings and sustainable credit operation. IIRD organizes groups of 10 to 12 women to start a savings group, whereby they collect weekly savings from each family. These meetings also serve as a forum for discussion and dispute resolution. Group activities are specially designed to build up each woman’s confidence and sense of solidarity. In 2004 there were 583 active savings groups. Members save five taka per week to accumulate capital for subsequent economic activities.

Key Features of Village Organization Savings Program:

· Weekly personal savings – Taka 5 (less than US 10 cents) per week.

· Convenience – IIRD workers come to the groups so that members can easily deposit money.

· Liquidity – Members can withdraw 50 per cent of savings when they are in the group for 5 years.

· Safe-keeping – Rather than keeping it at home, members deposit their savings at banks through IIRD where it is more secure.

In 2004, participating women saved about Taka 2,213,000 (US $36,883).

2. Micro-Credit

Micro-finance is an instrument of poverty alleviation and empowerment. Lack of access to the formal banking system deprives the poor of the capacity to borrow, save, and invest in productive activities. This is one reason poor people remain poor. Making credit available at reasonable rates enables the rural poor to become involved in different income-generating activities leading to self-reliance. Moreover, for the greater good of society, IIRD’s development approach focuses on the uplift of poor women, both individually and collectively, as nearly 100% of the credit members are women. In 2004, IIRD distributed a total of 35.7 million taka (US $595,000) to 21,611 development partners for the purchase of goats, cattle, land, and other economic activities, as well as housing improvements. Of the regular lending program, over 2.5 million taka (US $41,667) in loans were distributed in Kachua through our partner organizations, the World University Services of Canada (WUSC) and the Friends of a Corner of India and of the World (LACIM) Adopt a Village program. Group members who take loans have to pay a flat 5% interest rate and repay the loan within one year in 50 installments.   

IIRD’s repayment method ensures a 95% recovery rate. 

Key Features of the Loan Program:

· Loan range: Tk. 500 (US $8)  to Tk. 7,000 (US $117) with 5% service charge

· Repayment mechanism: Equal weekly installments

· Loan products: general, program sector, land bank, consumer & housing, and emergency loans for recovery from natural disaster
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3. Land Bank

Land is the most important physical asset in rural Bangladesh. Development partners who have mortgaged off their land to local moneylenders often cannot repay the loans to recover their lands due to circumstances of poverty. Through IIRD, they are able to borrow money in order to reclaim their land. In 2004, IIRD lent Taka 162,500 (US $2,708) for a total of 66 land bank loans.

4. Family Welfare Assistance

Since 1991, IIRD has implemented financial safety policies for borrowers in the form of life and livestock insurance. When development partners pass away, their families receive payment from the insurance. If that partner has an outstanding loan, IIRD may provide their family with an Assistance of Cash Payment where part or all of the loan is forgiven. In addition, through the Cattle Welfare Fund, remaining installments of a loan are completely written off in the event that a cow or goat dies. In 2004, over 85 people benefited from this program. 

III. Special Socio-Economic Program – The Family-Based Planning Project (FBPP)

In November 2000, IIRD initiated a creative program to help the poorest families come out of poverty quickly – 59 families in three working areas were selected for assistance while another 473 families were added in January 2002.  Trained field workers have regular contact with the 532 families and help them resolve both social and economic problems.

IIRD provides strong support for the social needs of the families ranging from housing improvements and clothing, to sanitation and safe drinking water, to legal assistance and family planning, medical treatment, and disaster assistance. By helping families diversify their sources of income, IIRD empowers them to become economically self-reliant. A loan can help in an agricultural land lease or the purchase of a calf, young goats, chicks or ducklings. Even disabled and elderly poor can sit in a small roadside shop and run a good business. 

During 2004, intensive work continued with the FBPP families.  For their economic uplift, these families were provided low interest (5%) loans.  Women of these families living near production centers, especially in Netrokona, were able to be regularly employed; they received preference also in short-term employment, such as quilt-making for the winter season.  IIRD also provided families with cattle and goats free of cost except for 3% insurance, with their commitment to provide the first offspring to another poor family.  Health treatment, housing, winter clothing and children’s education were also provided.

IV.     Expenditure Distribution 
IIRD’s total expenditure for 2004 was BDT 72,892,624 (US $1,214,877).  77% of the funds went to program expenditures while 23% went to salary and administration.
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V.     IIRD’s Donors, Partners, and Friends
The majority of IIRD’s development funding has been provided by the European Commission, the Government of Belgium, the Canadian International Development Agency, the Marianisti of Italy, and Anesvad of Spain. A number of local organizations in Europe, and a large number of American private donors have also assisted with monetary contributions. IIRD has received significant donations from local people in the working areas and from the Bangladeshi government, while BRAC (Bangladesh Rural Advancement Committee), the Bangladesh Silk Foundation, and various other organizations have provided logistical and technical support. Additionally, the Center for Economic and Social Justice in Washington, D.C. has worked very closely with IIRD to promote a new economic model for Bangladesh.
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� Capgemini is a worldwide management and information technology consulting firm.





� Grameen Shakti is a Bangladeshi not-for-profit company that develops and promotes renewable energy resources in order to reduce poverty and protect the environment.





� Thus far, the poverty level has been reduced by 50% in Dhunot upazila, from 37% to 19%. 
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