Background of the Organization

From 1978 to 1985, some initial studies and experiments of interior areas in North Bihar, India and the Tarai of Nepal were conducted in search of a way to systematically develop densely populated, extremely poor rural areas of South Asia.  The results of these initial studies and experiments led to the transferring of work to Bangladesh from 1986 and the foundation of the Institute of Integrated Rural Development (IIRD) in mid-1987.

From late 1988, major funding began to be provided to IIRD by the Belgian Government, through an NGO DMOS-Comide in Brussels, and the European Union.  Additional funding to promote the IIRD system of poverty eradication has since been provided by NGOs in Spain, Italy, France, Austria, and the USA, as well as by CIDA through the Canadian NGO World University Services of Canada (WUSC).

The Concept

For IIRD, development is a participatory process that empowers people to identify, analyze, and devise creative solutions to their own problems.  IIRD is people-focused, rather than program-focused.  IIRD’s development partners are the hard-core poor, who are mainly the landless poor, women, children of the poor, the homeless, the unemployed, marginal and small farmers and traditional artisans.  IIRD workers go daily to the people at their homes; the people do not need to come to IIRD offices to get help.

Poverty eradication is IIRD’s central thrust.  Activities and programs are tailored to needs of the people; they are revised and new activities introduced as people’s needs require.  IIRD is a dynamic and flexible organization.  IIRD works to achieve the dream of a strong democratic and self-reliant nation.

IIRD’s development strategy is holistic in nature.  IIRD knows that it does not suffice for the poor to receive only economic assistance, such as micro-credit or agricultural inputs.  On the other hand, it will neither suffice if one solely focuses on social education, such as women’s empowerment or non-formal primary education.  The problems the poor face every day are numerous and of different natures.  Their most dire needs are sufficient food, adequate housing, proper clothing to suit all the seasons’ conditions, access to educational, skill and human development training, medical facilities, and regular employment with incomes that make it possible for every single family living in poverty to meet these needs, every day of the year.  Any solution, or strategy, must address all of these needs collectively and must ensure that it does so in a sustainable manner.

The Vision

IIRD’s vision is of a strong and united village society with respect for all members and social awareness and that offers a high standard of life for all.

The Objectives

· Reduce the percentage of hard core poor by at least 50% in each village area where IIRD works.

· Foster a comprehensive and integrated development process whereby the main work undertaken in any village area can be completed within 15 years

· Help create a more balanced, diversified and vibrant economy with specific emphasis on neglected sectors such as cottage industries, afforestation, fisheries, poultry, and sericulture.

· Promote the cultivation of fruits, vegetables, and non-grain crops to counteract the present unbalanced food production system that primarily focuses on the production of rice.

· Protect and improve the environment.

· Ensure that new employment is created and 80% of all economic resources distributed by IIRD go to the poorest of the poor.

· Promote women’s equality, healthy child development, and leadership among the rural poor. 

The Achievements

In Dhunot Upazila, the main goal of the IIRD system of poverty eradication, namely to reduce poverty by 50%, has been achieved.  At the beginning of work in eight unions, the poverty level was 37.4% and has now been reduced to 15.2%.  With this achievement has come a sustainable infrastructure for the long-term economic development of the upazila.  A 7.5-kilometer embankment on the Bangali River has given secure and increased productivity to a few thousand acres of highly productive farmland.  Nearly half a million timber and fruit trees have been planted and are surviving – mostly at homesteads of the poor and along roadsides.  More than 100 new fishery ponds have been excavated and technical assistance provided for higher levels of fish productivity.  260 totally landless families have been resettled and are adding high levels of fish production at sites provided by the government and local people.  Employment opportunities have provided several years of good income for hundreds of female teachers, women, and elderly afforestation workers.  Hundreds more are regularly employed in silk cultivation and production activities, small industries and as social workers.  280 of the poorest families are earning good and regular income at their homesteads by broiler rearing.  Meanwhile, the model of poverty eradication already implemented in Dhunot is being replicated well in IIRD’s five other upazilas.

Area of operation (name of districts, number of villagers, population served):
	District
	Upazila
	# of villages
	Target Families
	Target population (approximately)

	Bogra
	Dhunot
	203
	10,098
	50,490

	
	Sherpur
	82
	3,798
	18,990

	Chandpur
	Kachua
	200
	10,316
	56,738

	Netrokona
	Netrokona
	326
	15,865
	78,550

	Kishoreganj
	Nikli
	30
	4,206
	21,030

	Total
	
	841
	44,283
	225,798


	

	Project wise information as per re-rating 2005



	Sl. No.
	Unions
	Re-rating 2002
	Re-rating 2005
	Difference (2005 & 2002)
	Developed

	
	
	Total Families
	General Families
	Target Families
	%
	Total Families
	General Families
	Target Families
	%
	
	

	1
	DIDP
	      63,422 
	      50,865 
	     12,457 
	19.6
	     66,385 
	      57,187 
	     10,098 
	15.2
	-4.4
	      2,153 

	2
	NIDP
	      60,003 
	      42,324 
	     17,689 
	29.5
	64,695
	46,074
	15,865
	24.3
	-5.2
	      2,348 

	3
	KIDP
	      53,395 
	      39,713 
	     12,850 
	24.1
	57,542
	47,226
	10,316
	17.9
	-6.2
	      2,884 

	4
	SIDP
	      16,966 
	      12,635 
	      4,331 
	25.5
	19,682
	15,884
	3,798
	19.3
	-6.2
	        769 

	5
	Nikli IDP
	      13,793 
	       8,991 
	      4,802 
	34.9
	15,011
	10,805
	4,206
	28.0
	-6.9
	        520 

	 
	Total 
	  207,579 
	  154,528 
	   52,129 
	25.1
	  223,315 
	  177,176 
	    44,283 
	19.8
	-5.3
	    8,674 


Project wise category information as per re-rating 2005

	Sl. No. 
	Projects
	Total Target Families
	Extreme Hard core Poor
	Hard core Poor
	Very Poor
	Less Poor

	1
	DIDP
	         10,098 
	            837 
	         2,802 
	        3,914 
	       2,545 

	2
	NIDP
	         15,865 
	         1,098 
	         3,964 
	        7,306 
	       3,497 

	3
	KIDP
	         10,316 
	            510 
	         1,971 
	        5,922 
	       1,913 

	4
	SIDP
	           3,798 
	            210 
	         1,597 
	        1,556 
	          435 

	5
	Nikli IDP
	           4,206 
	            244 
	            850 
	        2,106 
	       1,006 

	 
	Total 
	         44,283 
	         2,899 
	       11,184 
	      20,804 
	       9,396 


IIRD’s definitions of poverty:
Hard-core Poor:


The poorest ten to fifteen percent of rural families.  They eat only one meal per day and live in subhuman standard housing.  Especially many female-headed families fall into this category.  Hard-core poor families are basically resourceless and will almost always be either totally landless or only have homestead land.

Very Poor:


The next twenty-five to thirty percent of families in the depth of poverty.  They may average two meals a day and be able to provide human standard but still inadequate shelter for their families.  About two-thirds of these families are landless or have only homestead land and the other one-third are marginal farmers with one to fifty decimals of cultivated land besides their homesteads.  The relative depth of their poverty normally depends on the number of persons employed and income earned compared to the number of dependents.  

Less Poor:


Families that can usually meet their basic needs but have little surplus and can easily fall into poverty.  This group includes households from the forty-one to sixty percent bracket from the bottom on a socio-economic scale.  Sixty percent of them are marginal farmers who have one to fifty decimals of cultivated land while forty percent are small farmers who have fifty-one to one hundred decimals of land.

Possibly Developed:


Families from the above three categories that have made good progress to uplift themselves from poverty.  IIRD continues to assist them with ordinary programs to further strengthen them until IIRD does a careful new rating of families after three years.

Staff Information: 

	Staff Category 
	IIRD
	DIDP
	NIDP
	KIDP
	SIDP
	Nikli IDP
	Total

	Female
	8
	541
	467
	62
	62
	8
	1,148

	Male
	29
	109
	121
	60
	37
	19
	375

	Total
	37
	650
	588
	122
	99
	27
	1,523


Support

The majority of IIRD's development funding has been provided by the European Commission, the Government of Belgium and the Canadian International Development Agency. Anesvad of Spain, Lacim of France, and the Marianisti of Italy. A number of local organizations in Europe and a large number of private donors from American and many other countries, such as Germany, France, and Spain, have also assisted with monetary contributions. IIRD has received significant donations from local people in the working areas and from the Bangladeshi government, while BRAC (Bangladesh Center for Rural Advancement), the Bangladesh Silk Foundation, and various other organizations have provided logistical and technical support. Additionally, the Center for Economic and Social Justice in Washington, D.C. has worked very closely with IIRD to promote a new economic model for Bangladesh.

Recognition of IIRD's Development Model

2000 - Nominated for King Baudouin International Development Prize (Belgium).
2001 and 2005 - World Bank Global Development Network - Selected as one of the ten most innovative development projects of most potential benefit to humanity.

Current Programs 

IIRD interventions are of two major types: Social Service Activities and Economic Empowerment Activities

IIRD takes direct social action by: securing housing for the poorest of the poor; providing sources of drinking water and equipment for sanitation; engaging in women's development and job training; operating schools for primary education; supplying healthcare and nutrition education; and providing disaster management and flood relief when needed. 

IIRD provides economic empowerment by: establishing small rural industries; engaging in afforestation, sericulture, tissue culture, horticulture, agriculture and irrigation programs; creating resettlement projects for the landless and homeless; developing fishery cooperatives and livestock and poultry enterprises; providing micro-credit and savings opportunities; supporting environmental activities; and developing rural infrastructure projects. 
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