The Organization

The Institute of Integrated Rural Development (IIRD) is a Bangladeshi national development non-government organization that was founded in 1987.  IIRD was established to create a model of integrated rural development for Bangladesh.  It began its first project in Dhunot Upazila of Bogra District in 1986 and has added five more projects since then.  It has a Liaison Office in Dhaka to provide the field projects with technical assistance, planning, monitoring and evaluation, and that maintains contact with the donor organizations.

The Concept

For IIRD, development is a participatory process that empowers people to identify, analyze, and devise creative solutions to their own problems.  IIRD is people-focused, rather than program-focused.  IIRD’s development partners are the hard-core poor, who are mainly the landless poor, women, children of the poor, the homeless, the unemployed, marginal and small farmers and traditional artisans.  IIRD workers go daily to the people at their homes; the people do not need to come to IIRD offices to get help.

Poverty eradication is IIRD’s central thrust.  Activities and programs are tailored to needs of the people; they are revised and new activities introduced as people’s needs require.  IIRD is a dynamic and flexible organization.  IIRD works to achieve the dream of a strong democratic and self-reliant nation.

IIRD’s development strategy is holistic in nature.  IIRD knows that it does not suffice for the poor to receive only economic assistance, such as micro-credit or agricultural inputs.  On the other hand, it will neither suffice if one solely focuses on social education, such as women’s empowerment or non-formal primary education.  The problems the poor face every day are numerous and of different natures.  Their most dire needs are sufficient food, adequate housing, proper clothing to suit all the seasons’ conditions, access to educational, skill and human development training, medical facilities, and regular employment with incomes that make it possible for every single family living in poverty to meet these needs, every day of the year.  Any solution, or strategy, must address all of these needs collectively and must ensure that it does so in a sustainable manner.

The Vision and Objectives

IIRD’s vision is of a strong and united village society with respect for all members and social awareness and that offers a high standard of life for all.

The general objectives are:

· To reduce poverty by at least 50% in each upazila where IIRD works.

· To foster a comprehensive and integrated development process whereby the main development works undertaken in any upazila can be completed and the above-mentioned objective can be achieved within 15 years.

· To ensure the creation of new employment opportunities and that economic assets and income go to the poor whenever possible.

· To help promote a more balanced, diversified and vibrant economy in each working area with special emphasis on viable yet neglected sectors, such as rural cottage industries, afforestation, and fishery, while also emphasizing the cultivation of fruit, vegetables, and non-grain crops rather than the present unbalanced food production system that mainly focuses on grain cultivation, especially rice.

· To improve and sustain the availability of primary health care and curative services, including sanitation and safe drinking water.

· To promote women’s equality, child development, and leadership among the poor.

· To be fully committed to protect and improve the environment.

The specific objectives are:

· To undertake social and economic programs leading to poverty eradication.

· To increase opportunities for regular wage employment for landless poor families, especially the women of such families.

· To increase seasonal employment for under-employed to help them increase their income.

· To build the necessary family-level capacity for and develop the human resources of the poor to uplift themselves and sustain their development, especially of women and children.

The Achievements

In Dhunot Upazila, the main goal of the IIRD system of poverty eradication, namely to reduce poverty by 50%, has been achieved.  At the beginning of work in eight unions, the poverty level was 37.4% and has now been reduced to 15.2%.  With this achievement has come a sustainable infrastructure for the long-term economic development of the upazila.  A 7.5-kilometer embankment on the Bangali River has given secure and increased productivity to a few thousand acres of highly productive farmland.  Nearly half a million timber and fruit trees have been planted and are surviving – mostly at homesteads of the poor and along roadsides.  More than 100 new fishery ponds have been excavated and technical assistance provided for higher levels of fish productivity.  260 totally landless families have been resettled and are adding high levels of fish production at sites provided by the government and local people.  Employment opportunities have provided several years of good income for hundreds of female teachers, women, and elderly afforestation workers.  Hundreds more are regularly employed in silk cultivation and production activities, small industries and as social workers.  280 of the poorest families are earning good and regular income at their homesteads by broiler rearing.  Meanwhile, the model of poverty eradication already implemented in Dhunot is being replicated well in IIRD’s five other upazilas.

